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In This Issue

NEOTEK - A BTM, SAP, and
N'WARE SUCCESS STORY

ESSAY FROM SAP - Busines-
sObjects 4: Real-Time, Mobile,
Social

SIGNIFICANT STUFF FROM
SOUTHWARE - Collections -
Live Portal

ONLINE TRAINING SCHEDULE

Quick Links "

Have you taken advantage of
BTM's online classes? Please
note the schedule listed in this
newsletter and call us today to
register or email
support@btmsolutions.com

Would you like to manage your
customer base more profes-
sionally and with more effi-
ciency? This is essential in to-
day's business climate. Ask us
how to do this efficiently. We
have just the solutions you need -
easily customized for your busi-
ness and low cost with a high
return.

Would you like to reduce your
inventory levels and backor-

ders by 20% yet increase turns
two to three times? Ask us about
Advanced Inventory Plan-

ning. We have the solution for
you!
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We have increased our capacity
tenfold, by reducing our lead time
from hours to minutes in our
internet business and weeks to

hours in our LTL business.

SAP Business One and LISA WMS
provided exactly what we needed
and more at a very competitive

price.

Additionally we have added two
new sales team members, to fur-
ther grow our business by adding
new customers. We are confident
that this solution will support our

growth plans.

David Wilhite, President

Neotek Corporation

E WAREHOUSE PROC
'H SAP BUSINESS ONE & LISA

QUICK FACTS

Company

* Name: Neotek Corporation

# | ocation: Arlington, TN

# [ndustry: Consumer products

# Products and services: Manufacturing
Brake components and auto parts

* Revenue: 70 million

* Employees: 21

* \Website: www.neotekauto.com

* SAP Partner: BTM Solutions

* \WMS Solution Partner: N'ware
Technologies Inc.

Solutions and Services
® SAP Business One
® LISA WMS Distribution

Benefits
® Optimized inventory levels to meet demand
® Improved inventory accuracy

® Improved shipment accuracy

® Automated tracking of inventory through the
distribution process

Challenges and Opportunities
# |nventory Overstocks
* Inventory Accuracy

® Manual Processes

Existing Environment
® ERP Solution: SAP Business One
® Hardware: Dell Servers

® Operating System: Microsoft Windows

Objectives

# Reorganize warehouse to optimize space
for an expanding product line.

* Replace paper based picking system with a
radio frequency barcode system.

* Implement directed warehouse activities

Implementation Highlights
® Requirements assessment - October 2009
e ERP Implementation - early 2010

® WMS Solution Go-Live - August 15, 2010

Nivare

Technologies




“We now have complete visibility and control of the many data points
required to service our customers. We have extended our cut-off time

for orders, increased our business and strengthened our customer

NES

David Wilhite, President, Neotek

relationship, thanks to our new technology”

one of
manufacturers of brake components and automotive
parts for original equipment manufacturers and aftermar-

Neotek is

ket distributors.

applications in including

the world's

Founded in 1985 in Chia Yi, Taiwan,
Neotek established its North American distribution opera-
tion in 1994 in Arlington, Tennessee. They also manufac-
ture make-to-spec machine cast parts for a wide range of
and heavy

the medical

construction equipment industries.

Neotek’s vision is to create strong partnerships with cus-
tomers through development and use of the most efficient
systems and processes, innovative technology, and com-

petitive market strategies.

Taking Control

Neotek is an entrepreneurial
organization where a dedicated
staff of a few people do many
tasks. To support this culture it is
important to have systems and
processes in place that can en-
able the team to work efficiently
and accurately.

Until last year Neotek was relying
on a paper based picking system
and employee ‘“tribal” knowledge
of where inventory items were
stored. They were becoming
consumed with processes that
were managing them. These man-
ual processes kept them from allo-
cating time to look into a better
system. They just had no time and
they had no internal IT recourses
to point them in the right direction.

The lack of an integrated applica-
tion suite was creating problems.

Neotek had a customer satisfac-
tion problem; customers were un-
happy due to inaccurate ship-
ments. This lead to increased
costs due to returns and reship-
ments. The company also suffered
from the dual challenge of too
much capital tied up in inventory
overstocks while suffering from
lost sales due to stock outs.

Neotek added headcount to in-
crease accuracy and capacity. Re-
gardless lead-times continued to
increase. “We just could not lever-
age costs. We could not be com-
petitive!” Neotek knew the time
had come for change. It had been
decided earlier to move the ware-
house facility. It was the perfect
time to evaluate their warehouse
processes and software systems.
N'ware Technologies was brought
in to help with the warehouse
process evaluation.

leading offshore

Choosing The Right Solution

Knowing that a change was
necessary, David Willhite,
President of Neotek consulted a
friend who had a similar sized
business. After doing research on
the internet, making multiple
phone calls and seeing demon-
strations of three products, he
chose SAP Business One. The
decision came down to ‘the SAP
name, the ease of transition from
our old system, and the real-time
flexibility and growth potential the
base software offered” Wilhite
said. *We need the right inven-
tory at the right time, in the right
place and get it out to the right
people quickly.” This was made
possible by implementing SAP
Business One with N'ware Tech-
nologies LISA WMS solution.
“LISA provided exactly what we
needed and more at a very com-
petitive price.”

Reaching Their Goals

Neotek is now on the road to
growth. They are using their sav-
ings to invest in adding new em-
ployees to their warehouse team
to prepare for the increase in
business that the new system will
bring. “Additionally we have added
two new sales team members, to
further grow our business by
adding new customers” Wilhite
said. “We are confident that SAP
Business One with LISA WMS
support our growth plans.”




BusinessObjects 4: Real-Time, Mobile,
Social

By: Frank Volkel

The 4.0 releases of Unified Business Intelligence and Enterprise Information
Management Solutions from the SAP BusinessObjects Portfolio make the real-time
enterprise a reality.

The warld of business is becoming increasingly global and marked by virtual
arganizations using mobhile technology and social networks. Crganizations must be
equipped to hetter assess and act decisively an huge volumes of data both from within
and outside their businesses. In response to this tfransformation, SAP today launched
the 40 releases of business intelligence (B} and enterprize information management
{EIM} solutions fram the 3AP BusinessOhbjects portfolio, harmessing the advances of
three years of software development. The announcement was made during the SARP
Fun Better Taur, keing held today in Mew York City.
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BusinessOhjects 4.0: A bunch of tools to analyse data

IInified on a comman infrastructure and with a user experience boasting the friendly
usahility of social networking tools, the new Bl and EIM releases manifest the broad
range of technology innovatiaons that are shaping the future of analtics —in real time,
with in-memary computing; instant powerful Bl in users' hands, with more maobile
devices supported than ever before; across business and social data with certainty,
combining structured and unstructured information and providing the tools to govern
the infarmation: and providing the best fit, right now in any deployment maodel, whether
on-premise, on-demand, embedded in business operations, orin a “hybrid” manner.
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Query and Calculation Engine
Servicing Data

Business Layer

Data Foundation
Single or Multi-source

Data Federation Engine
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Take advantage of the following SouthWare training without leaving your office. To register
just call us at 800-909-9381 or email support@btmsolutions.com.

Class Date Time
Southware 101 April 6 9:00 a.m. Central
Using FYl April 12 9:00 a.m. Central
Using Financial Statement Viewer April 14 9:00 a.m. Central
Making Live Portals Work for You April 20 9:00 a.m. Central
Accounts Receivable 101 April 26 9:00 a.m. Central
Accounts Payable 101 April 28 3:00 a.m. Central
Using FYI May 4 9:00 a.m. Central
Inventory 101 May 10 9:00 a.m. Central
Sales 101 May 12 G:00 a.m. Central
Making Live Portals Work for You May 18 9:00 a.m. Central
Fayroll 101 May 24 9:00 a.m. Central
Cash Flow 101 May 26 9:00 a.m. Central
Accounts Receivable 101 June 8 9:00 a.m. Central
Accounts Payable 101 June 14 9:00 a.m. Central
Using Financial Statement Viewer June 16 9:00 a.m. Central
Using FYI June 22 9:00 a.m. Central
Southware 101 June 29 9:00 a.m. Central

If we can help you in any way, please do not hesitate to call or email us.
aferraez@btmsolutions.com

www.btmsolutions.com




