
Companies who need to free up cash to offset 
skyrocketing costs and a sluggish economy can find 
the solution in their inventory. Valogix has the tools 
you need to take advantage of your existing assets.

Release The Cash STUCK 

In Your Inventory

Many wholesale distributors have implemented new, easy-
to-use technology that helps them maximize profits, reduce 
shipping costs, increase sales and keep customers happy 
without breaking the bank. Leading-edge software that 
optimizes inventory can help generate cash when credit lines 

have dried up by turning non-liquid assets into cash. Before 
cutting budgets, slowing growth plans or even reducing 
headcount, all of which could have a negative effect on 
your business, consider taking an in-depth look at inventory 
planning and optimization software.

::	 Distributors must continue to meet customer expectations 
	 in a “zero tolerance” world 

::	 Businesses must maintain positive cash flow 
	 through tough times

::	 Soft economies create wide swings in customer buying

::	 Having the wrong inventory creates backorders, higher 
	 expedited shipping costs and unhappy customers

::	 Distributors can’t afford to stockpile inventory “just in case”

::	 Competition is getting tougher as companies use  
	 technology to streamline operations

::	 Out of control spending decreases your ability to respond 
	 to the market

Every wholesale distribution company faces the same challenge: 

Getting control of inventory. Now more than ever it is 
imperative that you free up cash and gain a competitive edge 
by maximizing the return on investment in your inventory.

Today’s Realities Create Tough Challenges 

What can small or mid-sized wholesale companies do to survive economic turbulence?



Holding too much inventory ties up working capital. 
The company whose data is presented in Figure 1 
has more than 30% of their investment tied up in 
excess inventory. This Forward Aging Analysis gives  

you a clear view of your inventory in relation to  
future demand. This analysis also shows items  
where additional open orders exist, which will  
further deepen their excess stock position.

FORWARD AGING ANALYSIS		                     

INVENTORY INVESTMENT SUMMARY

Advanced inventory planning solutions

::	 Reduce inventory levels by 20%+
::	 Reduce planning time by 85%
::	 Reduce back orders by 12%+
::	 Optimize return on investment

Inventory Optimization Lowers Costs and Helps Rebalance Your Inventory   
Advanced planning and optimization solutions like VALOGIX® Planner can provide significant results. The view in Figure 2 
depicts the same company as Figure 1, but shows a potential inventory reduction of almost 40%. This information is available 
immediately upon implementing Valogix and it provides a high rate of return in the fastest time to value possible.

Excess Inventory Drains Cash 

Figure 1

Figure 2



Simplify & Improve Inventory Replenishment 
Manual setting of re-order points creates another set of challenges: 

::	 If set too high, you experience excess inventory, tying up cash. 
::	 If set too low, you experience stock outs when trying to place orders.

To keep your best customers happy, you often pay for 
expedited shipping to get the product. If you can’t get the 
product fast enough, your customer becomes dissatisfied  
and might even go to your competitor.

Figure 3 shows an item with min/max 
levels that were set based on historical 
sales. Both forecasted and actual 
sales varied widely from these levels, 
which resulted in both over-stocking 
and stock-outs.  
 

Figure 4 illustrates intelligent, optimal 
stock setting that automatically sets 
stock levels and adjusts the plan as 
conditions change. The VALOGIX® 
Planner uses this process and sets the 
optimal Stocking Quantity (SQ). This 
proprietary calculation considers many 
variables, including forecast, lead time, 
service levels and more, to dynamically 
set the right stocking level and more 
closely match actual demand.
 

Figure 5 depicts the capabilities of 
the Valogix Multiplicative Forecast 
algorithm. Especially difficult to predict 
and manage are the seasonal items that 
many companies carry. As you can see in 
Figure 5, Valogix automatically sets the 
SQ by using sophisticated algorithms, 
which greatly enhances your ability to 
predict demand more closely.

JAN MAR MAY JUL SE
P

NOV

25000

20000

15000

10000

5000

0

FIGURE 5 TITLE HERE

KEY

History

Forecast

JAN MAR MAY JUL SE
P

NOV
JAN MAR MAY JUL SE

P
NOV

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 4 TITLE HERE

KEY
Valogix SQ

Actual

Maximum

Minimum

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 3 TITLE HERE

KEY
Forecast

Actual

Maximum

Minimum

JAN MAR MAY JUL SE
P

NOV

25000

20000

15000

10000

5000

0

FIGURE 5 TITLE HERE

KEY

History

Forecast

JAN MAR MAY JUL SE
P

NOV
JAN MAR MAY JUL SE

P
NOV

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 4 TITLE HERE

KEY
Valogix SQ

Actual

Maximum

Minimum

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 3 TITLE HERE

KEY
Forecast

Actual

Maximum

Minimum

JAN MAR MAY JUL SE
P

NOV

25000

20000

15000

10000

5000

0

FIGURE 5 TITLE HERE

KEY

History

Forecast

JAN MAR MAY JUL SE
P

NOV
JAN MAR MAY JUL SE

P
NOV

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 4 TITLE HERE

KEY
Valogix SQ

Actual

Maximum

Minimum

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 3 TITLE HERE

KEY
Forecast

Actual

Maximum

Minimum

JAN MAR MAY JUL SE
P

NOV

25000

20000

15000

10000

5000

0

FIGURE 5 TITLE HERE

KEY

History

Forecast

JAN MAR MAY JUL SE
P

NOV
JAN MAR MAY JUL SE

P
NOV

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 4 TITLE HERE

KEY
Valogix SQ

Actual

Maximum

Minimum

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 3 TITLE HERE

KEY
Forecast

Actual

Maximum

Minimum

JAN MAR MAY JUL SE
P

NOV

25000

20000

15000

10000

5000

0

FIGURE 5 TITLE HERE

KEY

History

Forecast

JAN MAR MAY JUL SE
P

NOV
JAN MAR MAY JUL SE

P
NOV

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 4 TITLE HERE

KEY
Valogix SQ

Actual

Maximum

Minimum

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 3 TITLE HERE

KEY
Forecast

Actual

Maximum

Minimum

JAN MAR MAY JUL SE
P

NOV

25000

20000

15000

10000

5000

0

FIGURE 5 TITLE HERE

KEY

History

Forecast

JAN MAR MAY JUL SE
P

NOV
JAN MAR MAY JUL SE

P
NOV

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 4 TITLE HERE

KEY
Valogix SQ

Actual

Maximum

Minimum

JAN FE
B

MAR AP
R

MAY JUN JUL
AU

G SE
P

OCT
NOV

DEC

9

8

7

6

5

4

3

2

1

0

FIGURE 3 TITLE HERE

KEY
Forecast

Actual

Maximum

Minimum

min/max levels

valogix sq

seasonal forecast

Figure 3

Figure 4

Figure 5



© Copyright Valogix LLC  2008  All Rights Reserved

PLAY David Caruso’s personal recommendations

expertseries@valogix.comor email

1-877-299 -6556
call US toll-free AT

The right inventory management 
solution at the right time.

WHAT VALOGIX CAN DO 
VALOGIX® Inventory Planner provides automated 
forecasting, replenishment and optimization. It 
manages an unlimited number of items and 
locations, and users have instant visibility into the 
Master Warehouse, field stock, retail locations, 
etc. The proprietary planning engine efficiently plans 
for each item/location combination based on its 
own unique characteristics. Optimization provides 
exceptional value by safely reducing inventory and 
controlling purchasing. 

David Caruso is the founder and Principal of David Caruso & Associates, Inc, a consulting firm specializing in manufacturing, supply chain, 
and technology strategy. David brings over 30 years of technology and manufacturing industry experience to his role. For the previous 
8 years, David was Senior Vice President & Director of Research at AMR Research. David is a frequently requested keynote speaker at 
industry events and maintains a high profile with columns, quotes, and by-lined articles in magazines such as Manufacturing Business 
Technology, Managing Automation, Fortune, and Business Week. 

The advanced inventory tools from Valogix 
are within the financial reach of every company. 
Our pricing and implementation costs make 
empowering your firm with the tools to thrive 
and maintain profitability a realistic and 
achievable next step.  
Call us today to start your firm on the 
path to effective inventory operations.

How Advanced Inventory Solutions Can Help 
Inventory is the largest investment most distributors 
make. It is crucial to find a way to monitor and 
maximize its effectiveness, and investing in the right 
software solution is the best way to do this. Advanced  
inventory software solutions provide a way to improve 
a company’s inventory investment while maximizing 
profits and increasing sales.

Who Should Use Advanced Inventory  
Planning Software? 
Any business with inventory and/or money in inventory 
will benefit from advanced inventory planning software. 
It is crucial to make an investment in inventory 
technology if a company wants to reduce inventory 
levels down to the exact time and location an item is 
needed—freeing up cash that is tied up in inventory.  
 

Valogix LLC, 6 Butler Place, Suite 2, Saratoga Springs, NY 12866-2155 USA       |       Tel: (518) 450-0309    Fax : (518) 450-0319    www.valogix.com
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