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How do you remain in business for over thirty-nine years completig
several hundred major industrial and commercial structures acoss
the United States and overseasSteel Service of Jackson, Mississippi,
accomplishes this by providing the “Total Packathgbugh their core values
of honesty, integrity, caring, sharing, and familjhose characteristics have
earned Steel Service the reputation of “PrefertedISontractor” among its
present customers.

How Do They Do It?

By providing engineering services, connection desémd structural steel
detailing

By keeping the focus on QUALITY

By providing a safe work environment

By maintaining a 35,000 square foot climate cotarbpaint facility that
can handle all their customers’ paintingdseftom a simple primer coat to
multi-coat paint systems

By supplying stair, handrail, ladder, platform,ccilar platform and other
miscellaneous metals needs

By ensuring quick responses to ever-changing caoctstn schedules and
onsite project management

What was the main reason they chose SouthWare?

The main reason for their choice was the abilitiniport data from another
system so easily, but there were actually three megisons:

1) Import Capabilities
2) Ability to deal with job cost
3) Cost of ownership

“We looked at many different software solutiondere were at least five that
made it to the level that | was involved in reviagy’ says Thomas White,
Information Technology Manager for Steel Servi€€he value/cost ratio of
ownership with SouthWare was much better than dtlyeoother packages.”

Great American Ballpark
Cincinnati, Ohio

Customer: Hunt Construction
App. Contract Amount: $35 million

Grand Rapids Convention Center
Grand Rapids, Michigan
Customer: Hunt Construction
App. Contract Amount: $15 million

U. S. Cellular Field

Chicago, lllinois

Customer: Turner Construction
App. Contract Amount: $9 million

Varsity Village

Cincinnati, Ohio

Customer: Turner Construction
App. Contract Amount: $9 million

Cincinnati Convention Center
Cincinnati, Ohio

Customer: Hunt Construction
App. Contract Amount: $14 million



Did you require customization?

“We did require some customization,” says Mr. White. “We needed some
customized reports as well as some custom work to our payroll. However,
with the toolset that SouthWare comes with, it allows us to do much of our
own personalization. We were able to change the software to fit the proce
dures we wanted to keep as well as the new ones we needed to implemen
The best thing is that we were able to make it work with the information
we already had which saved us so much work.”

What level of support have you received from BTM Solutions?

“The depth of knowledge of the BTM Support staff is great. Most of the

technical people | have to call just have a manual in front of them and have

very little actual knowledge about the product they are trying to support.

BTM not only has the software support but the technical part of it as well

Everyone is a user of at least some part of the software so it's etidii

) have to depend just on book knowledge. The people at BTM actually knov
the product. Also, they have always been friendly, courteous, and patient.

What have been the biggest benefits of your SouthWare software?

Our Service Centers are more profitable.

Job Costing capabilities — costing a job and analyzing profitability
of that job is easily accessible and accurate.

Day-to-day timeliness of data — we can get information quickly to
make the decisions that need to be made on a daily basis.

Direct Deposit and 401K. We have a very complex payroll because
of all the different kinds of pay plans that we have from weekly to
semi-monthly to costing jobs to various types of commission pay.
We were able to streamline our payroll as well as offer directsitepo

l Summary

i “If | could summarize,” says Thomas White, “l would have to say the main
' word about SouthWare STABILITY . We have a very complex
business, and we need software that can handle that business without
being complex. SouthWare is not a headache for me. | don’t have all
these technical problems like many systems. It doesn’t crash — | just
turn it on and it runs.”

“| “We have had the system since November, 1999, and went live in January
of 2000. Steel Service has been very satisfied with our software and
BTM Solutions, and we would definitely recommend both.”
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