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“Southern Air Conditioning Supply Inc. is havindanner year,” says Greg
Lofton, Manager of Southern A/C. “We are thankfr the effort that our
employees make to service our customers. Whertrgatipeople in the
proper manner, give them service, and quality egaipt at the right price,
your business will be good. That is what we angeeiencing while others
may be complaining of a recession,” Lofton boagtad rightly so. Busi-
ness has steadily improved since Del Taylor, TRegves, and Jimmy Cad-
dis started the business in May, 1998. The tribtheen in this industry for
over 30 years so when they coupled their yearasihiess experience with
top notch customer service, they produced a winner!

Southern Air Conditioning Supply is the distribufor Goodman cooling
and heating products in the company’s trading afédississippi that in-
cludes Greater Jackson and the Gulf Coast. They Ihasiness locations in
Pearl and Gulfport, Mississippi. The company aistributes Mitchell
Metal Products, Knauf Fiberglass and a completentiry of HVAC parts
and supplies.

One thing Del Taylor knew to be critical to the ses of Southern A/C was
a complete software business solution that would im correct, up-
to-the-minute information, and be capable of hangdi business like theirs.
The system Southern A/C had been running was geéaweatd construction
and contractors. They made it work with patchebswaark-arounds, but
when it became obvious it wasn't going to confotiney decided to do
something else.



“l was so excited when we decided to get different software,” says
Tiffany Birdsong, Office Manager for Southern A/C. “We communi-
cated with other distributors and other HVAC dealers who were usin
SouthWare. We also talked to other BTM clients. They were happy
with their software and their support from BTM so we took their rec-
ommendation. We didn’t even look at anything else.”

The installation and implementation of their software went very
smoothly according to Birdsong. A test system was installed for the
company to use and “play with” to become accustomed to the softwze
Because of the excellent importing capabilities of SouthWare, South
A/C was able to test with their own customer numbers and inventory
items so that they could ascertain day-to-day challenges they may e
counter. With the support of BTM Solutions, most of their questions
were answered during the testing phase. They ran “parallel” with th
previous system for one month and went live in January, 2005. The
changeover was almost seamless and extremely smooth.

When asked about the three most important aspects of their softwar
Tiffany, Del and Greg agreed. Their solution has allowed them to
manage inventory much better, track serial numbers efficiently, and
ensure accurate billing. Everything is now trackable, more accurate,
and more efficient. “This is 100% better than our former software,”
says Ms. Birdsong. “We have so much more flexibility and better
controls in running the business at the same time.” She also added,
“Most companies just throw you in there to figure it out on your own
once you get their software. BTM offers so much more training and
support than most companies do. “

Another aspect of BTM services that Tiffany has found helpful is the
User Conference BTM sponsors each year for their clients. “I have
attended the past two years. Each time | have found out so many n
capabilities of our software — not just in general but how to do specifi
things that | could come back and use immediately in our business.
would definitely recommend attending the annual User Conference.”

Mr. Taylor summed it all up, “SouthWare and BTM can grow with
your company!” And with that, Southern Air Conditioning Supply
Company can count on many more “banner years!”
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